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Renewing the Kingdom 
1 Samuel 12:1-25 

Halifax: 16 March 2025 
Introduction: 

Renewal is often necessary for us. Personal, family, church, and national renewal are all 
needed because of our constant tendency to drift away from the LORD.  

- Last week in 1 Samuel 11, we saw at the end of the chapter how Samuel had called 
Israel to gather at Gilgal to renew the kingdom. 

- If you remember, Nahash the Ammonite had come with great cruelty against Jabesh 
Gilead, one of the cities in Israel.  

- They asked for a treaty in which they would become his servants and he said, “Sure, 
but only if you will all pluck out your right eyes,” to reproach their nation. 

- They said, “Let us then have seven days to summon our nation to see if they will 
help us,” and Nahash said, “Sure, go ahead.” 

- When Saul, whom God had set apart to be Israel’s king in response to the people’s 
request, heard this, God’s Spirit came upon him, and though he had been behaving 
as a private citizen, he took public action and called the nation together.  

- 330,000 men came together and subdued Nahash.  

- Saul gave the glory to God, everyone was rejoicing in their new king and his 
victory, and Samuel seized the moment to renew the kingdom.  

- At the end of chapter 11, (starting in verse 14) he says: “Come, let us go to Gilgal and 
renew the kingdom there.” 15 So all the people went to Gilgal, and there they made Saul 
king before the LORD in Gilgal. There they made sacrifices of peace offerings before the 
LORD, and there Saul and all the men of Israel rejoiced greatly.” 

- Samuel knew that although they were praising God for their deliverance, the thing they 
attributed their victory most to was that now they had a king like the nations. 

- He wanted to help them to set their hope in the LORD.  

See how Samuel addresses them in chapter 12.  
- This is recorded to help God’s people centre their hope in God.  
- Listen as I read it to you, beginning in 1 Sam 12, verse 1. This is the word of God.

1 Samuel 12:1-25: Now Samuel said to all 
Israel: “Indeed I have heeded your voice in 
all that you said to me, and have made a king 
over you. 2 And now here is the king, walking 
before you; and I am old and grayheaded, 
and look, my sons are with you. I have 
walked before you from my childhood to this 
day. 3 Here I am. Witness against me before 

the LORD and before His anointed: Whose 
ox have I taken, or whose donkey have I 
taken, or whom have I cheated? Whom have 
I oppressed, or from whose hand have I 
received any bribe with which to blind my 
eyes? I will restore it to you.” 4 And they said, 
“You have not cheated us or oppressed us, 
nor have you taken anything from any man’s 
hand.” 5 Then he said to them, “The LORD is 
witness against you, and His anointed is 

witness this day, that you have not found 
anything in my hand.” And they answered, 
“He is witness.” 

6 Then Samuel said to the people, “It is 
the LORD who raised up Moses and Aaron, 
and who brought your fathers up from the 
land of Egypt. 7 Now therefore, stand still, 
that I may reason with you before the LORD 

concerning all the righteous acts of the LORD 
which He did to you and your fathers: 8 
When Jacob had gone into Egypt, and your 
fathers cried out to the LORD, then the LORD 
sent Moses and Aaron, who brought your 
fathers out of Egypt and made them dwell in 
this place. 9 And when they forgot the LORD 
their God, He sold them into the hand of 
Sisera, commander of the army of Hazor, 
into the hand of the Philistines, and into the 



2 
 

hand of the king of Moab; and they fought 
against them. 10 Then they cried out to the 
LORD, and said, ‘We have sinned, because 
we have forsaken the LORD and served the 
Baals and Ashtoreths; but now deliver us 
from the hand of our enemies, and we will 
serve You.’ 11 And the LORD sent Jerubbaal, 
Bedan, Jephthah, and Samuel, and delivered 
you out of the hand of your enemies on every 
side; and you dwelt in safety. 12 And when 

you saw that Nahash king of the Ammonites 
came against you, you said to me, ‘No, but a 
king shall reign over us,’ when the LORD 
your God was your king. 13 Now therefore, 
here is the king whom you have chosen and 
whom you have desired. And take note, the 
LORD has set a king over you. 14 If you fear 
the LORD and serve Him and obey His voice, 
and do not rebel against the commandment 
of the LORD, then both you and the king who 
reigns over you will continue following the 
LORD your God. 15 However, if you do not 
obey the voice of the LORD, but rebel against 
the commandment of the LORD, then the 
hand of the LORD will be against you, as it 
was against your fathers. 16 Now therefore, 
stand and see this great thing which the 
LORD will do before your eyes: 17 Is today not 
the wheat harvest? I will call to the LORD, 

and He will send thunder and rain, that you 
may perceive and see that your wickedness 
is great, which you have done in the sight of 
the LORD, in asking a king for yourselves.” 

18 So Samuel called to the LORD, and the 
LORD sent thunder and rain that day; and 
all the people greatly feared the LORD and 
Samuel. 19 And all the people said to Samuel, 
“Pray for your servants to the LORD your 
God, that we may not die; for we have added 

to all our sins the evil of asking a king for 
ourselves.” 20 Then Samuel said to the 
people, “Do not fear. You have done all this 
wickedness; yet do not turn aside from 
following the LORD, but serve the LORD with 
all your heart. 21 And do not turn aside; for 
then you would go after empty things which 
cannot profit or deliver, for they are nothing. 

22 For the LORD will not forsake His people, 
for His great name’s sake, because it has 
pleased the LORD to make you His people. 23 
Moreover, as for me, far be it from me that 
I should sin against the LORD in ceasing to 
pray for you; but I will teach you the good 
and the right way. 24 Only fear the LORD, and 
serve Him in truth with all your heart; for 
consider what great things He has done for 
you. 25 But if you still do wickedly, you shall 
be swept away, both you and your king.”

 

Thanks be to God for His precious word.  

This is such helpful revelation for us from our gracious Lord!  

- It is written for our benefit.  

- Some of what He says and does here is hard to accept, but if you will take it to heart, it 
will do you much good.  

- It will help you to see things as they really are.  
- When you do that, you will come away with renewed delight in the LORD our God. 

- There is no one like Him.  

I. Has the church been weak over the last several hundred years? One thing is 
certain: It is not the LORD or His prophetic word that are to blame! 

A. Do you ever act like God’s word is insufficient or even harmful? Don’t! His prophetic 
Word is never the problem.  

1. God had been speaking to His people through His prophet Samuel.  

- The LORD has always especially guarded His word so that it would be pure and 
holy—completely without error or deficiency of any kind.  

- He had been raising up prophets (including men like Abraham, Moses, and the 
various judges) to address His people with His word in their time of need. 

- His word is of inestimable value to His people, but now that Samuel has grown 
old, and since they did not know who the next prophet would be (his sons were 
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notably corrupt and prophets are not born in succession), they had asked for a 
king to lead them. We saw that back in chapter 8.  

2. Samuel asked them if there has been a problem with his ministry to them. 

- In verse 1-2, he essentially says, “I have set up a king as you have requested to 
replace me. I have walked before you (led you) and now he will walk before 
you as your leader.” 

- And then in verses 3-5, he asked them if he has in any way been unfaithful, 
dishonest, or oppressive to them and they swear that he has not.  

- God always raised up the prophets that His people needed, and the prophets 
always spoke the pure unadulterated word to them—except the false prophets. 

- But with prophets, it was not a matter of more or less purity in speaking the 
word. The prophets of the LORD spoke the absolute pure word of God.   

3. Now we have the complete word of God in our Bibles.  

- It is of inestimable value to us!  Here we have God’s unadulterated counsel and 
directives about how to live before Him and about His saving work in Christ 
that we can absolutely trust.  
- He uses His word to expose our sin and to set us back in His way! 

- Too often, we act like it will be harmful for us if we fully obey His word.  
- There are things we don’t like in the word, and we think it does not have 

sufficient answers for us about our anxieties, our relationships, our parenting, 
our daily work, our problems.  

- Do you see that? There is a constant tendency in the church to increasingly pull 
away from the word as each generation comes and goes—first we neglect it (I am 
too busy to read it), then we dismiss the parts that we don’t like (I don’t like what 
it says about worship or about submitting to authority—or gender roles), then we 
start to say that it is dated and cannot speak to the complex problems we have today 
(we need psychiatric help, we need political solutions), and then we begin to reject 
certain teachings and commandments (surely Christ is not the only way of 
salvation; the Bible is not right about homosexuality) until at last we have very 
little of God’s counsel and therefore very little of God. 

➢ We need to confess that God’s word is desirable and sufficient, infallible and without 
error. We need to bear witness that His prophets are true.  

- The church’s weakness is NOT because of a problem with the word.  

B.   Neither is the church’s weakness because of any unfaithfulness in God.  

- Samuel lays out for the people how the LORD has constantly preserved His church. 

1. He is the one who initially called them and took them to be His people! 

- We would never have come to Him if He had not! 

- 1 Sam 12:6-8: Then Samuel said to the people, “It is the LORD who raised up Moses 

and Aaron, and who brought your fathers up from the land of Egypt. 7 Now therefore, 
stand still, that I may reason with you before the LORD concerning all the righteous 

acts of the LORD which He did to you and your fathers: 8 When Jacob had gone into 
Egypt, and your fathers cried out to the LORD, then the LORD sent Moses and Aaron, 

who brought your fathers out of Egypt and made them dwell in this place.” 

- Think of how faithful He was to call you and bring you to Himself when you would 
have had no interest in Him if you had been left to yourself. 

- Some of you were rescued when you were far away, and some of you were 
nurtured by Him from the womb! 
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2. He is also the one who repeatedly restores His people when they drift away.  

- Samuel shows how throughout the time of the judges (three centuries) there was 
this pattern where the church would drift away and turn to empty idols,  

- And then the LORD would afflict them with famine, enemies, and disorder to 
break them and He would raise up a judge who would prophesy to them and 
deliver them from their idols and their enemies.  

- In 1 Sam 12:9-11 it says: “And when they forgot the LORD their God, He sold 

them into the hand of Sisera, commander of the army of Hazor, into the hand of 
the Philistines, and into the hand of the king of Moab; and they fought against 

them. 10 Then they cried out to the LORD, and said, ‘We have sinned, because we 
have forsaken the LORD and served the Baals and Ashtoreths; but now deliver us 

from the hand of our enemies, and we will serve You.’ 11 And the LORD sent 
Jerubbaal, Bedan, Jephthah, and Samuel, and delivered you out of the hand of 

your enemies on every side; and you dwelt in safety.” 

- He continues to do this into the present day.  

- If He had not, the church would have perished long ago.   

➢ Let us confess as well that the church’s weakness is not because God has been unfaithful! 

C. In verse 12-15, Samuel shows us what causes the church to be weak.  

1. When we are faithful, God strengthens us and blesses us; but when we are unfaithful 
and turn away from Him, He turns against us and makes us weak to correct us.  

a. Just now, the LORD had graciously given them a new king and a great victory 
that they were celebrating through the agency of the king. 

- 1 Sam 12:12-13: And when you saw that Nahash king of the Ammonites came 

against you, you said to me, ‘No, but a king shall reign over us,’ when the LORD 

your God was your king. 13 Now therefore, here is the king whom you have chosen 

and whom you have desired. And take note, the LORD has set a king over you.  

b. The Lord will keep using their king like that as long as they and their king 
remain faithful, trusting in the LORD and serving Him. 

- 1 Sam 12:14- If you fear the LORD and serve Him and obey His voice, and do not 

rebel against the commandment of the LORD, then both you and the king who 

reigns over you will continue following the LORD your God.   

- Notice the four things—fear Him, serve Him, obey His voice, and do not rebel 
against His commandments… fear, serve, obey, and don’t rebel! 

- They will continue following the LORD as they were in this victory.  

c. But Samuel warns them that if they do not, the LORD will have to turn against 
them to bring them to repentance.  
- 1 Sam 12:15: However, if you do not obey the voice of the LORD, but rebel against 

the commandment of the LORD, then the hand of the LORD will be against you, as 

it was against your fathers.  

- He won’t let His people go on without correcting them. Other nations may 
prosper, but not His church. 

2. It is very important for God’s people to see this basic truth in every age.  

- We always want to think the church’s weakness has nothing to do with our 
unfaithfulness when it has everything to do with that.  

3. But there is a very important qualification to make here.  

- This is true of the church as a whole as we exist in the world. We should be 
concerned about the church as a whole and not just our congregation or our 
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denomination. Of course we should be concerned about our congregation and 
our denomination, but these principles have to do with the church as a whole.  

- The church is weak in the world and not making the progress that we should in 
taking the world for Christ because of our ongoing unfaithfulness.  

- We see in the Bible (for example with Isaiah and his disciples or with Elijah 
and his desciples or with Jesus and His disciples or with the variation in the 
seven churches in Revelation) that very often there are faithful congregations 
that are very weak in the world.  

- We are called to bear the cross and maintain the witness of God in the world 
and in the church. Many times we are much weaker in terms of numbers and 
financial strength and esteem, but we are the remnant according to election that 
continues into the future for the LORD.  

- This is not to say, however, that God does not frequently have to chasten 
churches that are faithful when they start to drift.  

- Neither is to say that they don’t drift into apostasy from which another remnant 
according to election emerges.  

- The whole NT church is a remnant church that came out of the apostate Jewish 
church.  

- The Trinitarian church is a remnant church that God brought out of Arianism.  

- The protestant church is a remnant church that God brought out of the Roman 
Catholic church.  

- And now the protestant church has become apostate and God has brought out 
remnant churches from that apostasy that are returning to Him and His word.  

- But overall, the whole church is weak in the world because of our 
unfaithfulness.  

- We need to be careful that we don’t suppose the problem to be with God’s 
faithfulness or with the sufficiency of His holy word.   

- That brings us to our next point from Samuel. He shows that:  

TRANS> It is very wrong of us to put our hope in superficial fixes that we devise rather 
than in being faithful to the LORD. 
- The people were still thinking that the solution was in change of government.  

- We are masters at coming up with superficial solutions for the church when the 
thing that is needed is basic repentance! Not marketing strategies, social programs, 
new techniques, more appealing worship or doctrine, new forms of government, 
entertainment, therapy programmes, social justice efforts and so on.  

- We may see temporary response, but in the end, we are doing our part to weaken 
the church when we rely on such things. We need God’s blessing. We need the 
word, sacraments, and prayer done faithfully. We need holy lives yielded to God, 
leaning on His grace. 

II. The LORD through Samuel shows us how offensive it is for us to put our hope in 
superficial fixes rather than in Him. 

A. The people did not see how wrong they were, so the LORD chastened them.  

1. They simply did not get it. Since God had been gracious to them and given them a 
tremendous victory through their new king (very merciful and kind of God), they 
were too much inclined to burn incense to their own net…  

- To say that all was well because they had a king!  
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2. God very often will bless His people anyway when they trust in their superficial 
fixes, but He also does things to convince them that it is not on account of these.  

- That was certainly a thing that Jacob and even Abraham had to learn.  

- So do we all.  

- Jacob resorted to deception to get the blessing God had promised—God gave it 
to him anyway, but Jacob had to learn hard lessons about deception.  

- Abraham took Hagar to fix the problem of barrenness. He still got the child that 
was promised, but not in that way. From his error, he got hardship in his home. 

B. In this case, God chastens His people. As a faithful caring Father, He gives them a good 
spanking to make them realise how displeased He is with them.  

1. The Bible says that parents who don’t do this hate their children.  

- They say that they love them too much to chasten them, but the truth is that they 
love their own feelings too much to do what is best for their child.  

- The scriptures are clear:  

- Prov 13:24 He who spares his rod hates his son, but he who loves him 
disciplines him promptly.  

- Prov 19:18: Chasten your son while there is hope, and do not set your heart 
on his destruction. 

- This is exactly one of those areas where we don’t trust what God says. We think 
we are more enlightened and civilised than our Maker.  

2. Look at what the LORD does to spank them for suggesting that it was not faith and 
repentance, but a new form of government that was needed!  

- 1 Sam 12:16-18: “Now therefore, stand and see this great thing which the LORD will 
do before your eyes: 17 Is today not the wheat harvest? I will call to the LORD, and He 

will send thunder and rain, that you may perceive and see that your wickedness is 
great, which you have done in the sight of the LORD, in asking a king for yourselves.” 

18 So Samuel called to the LORD, and the LORD sent thunder and rain that day; and 

all the people greatly feared the LORD and Samuel. 

- The wheat harvest was in May or June. It was during their dry season. As Ralph 
Davis said, getting rain at the wheat harvest in Gilgal was like getting six inches of 
snow in Miami in July.  

- Besides that, a great storm when the wheat was ready to harvest would have 
destroyed the crop.  

- In this way, the LORD was showing them both how angry He was that they had 
asked for a king and how dependent they were on Him. 

- They needed to fear Him, serve Him, and obey Him. They are His people 
and they are in His hands as their master.  

- Let me add to any of you who are not trusting the LORD—God calls you and all 
people everywhere to come to Him for salvation that you might be His people.  

- If you do, He will chasten you as a Father instead of casting you into the pit on 
the day of judgment.  

- It is good to be under His loving correction.  

C. You can see how the people respond. The spanking was very good for them!  

1. It says that they “greatly feared the LORD and Samuel.” 
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- God brought them where they needed to be! How wise and good He is. He will not 
let His people go on in their rebellion and indifference.  

2. Finally, they see how wrong it was for them to ask for a king the way they did.  

- In verse 19, they plead with Samuel: And all the people said to Samuel, “Pray for 

your servants to the LORD your God, that we may not die; for we have added to all 

our sins the evil of asking a king for ourselves.” 

- Samuel represented Christ as he served as a priest. They ask him to pray for them—
this is equivalent to us praying in Jesus’ name.  

- We trust in the priestly work that Jesus did to make us acceptable to God.  

- Not only did He die on the cross, but He also prays for us. 

3. What a wonderful change God had brought about in them! 

- They were so proud, but now they are pleading with the Lord for mercy! 

- They will be forgetting all this soon enough, but God will keep bringing them back. 

III. The third thing we see in this chapter is despite what we have done, the Lord is 

absolutely committed to His church.  Samuel beautifully preaches the gospel to 
them.  

A. He assures them that there is forgiveness with the LORD and encourages them to go on 
in hope—not to wallow in their sins.  

1. In verse 20, he says: “Do not fear. You have done all this wickedness; yet do not turn 
aside from following the LORD, but serve the LORD with all your heart.” 

- Notice that he does not say, “It’s no big deal.” He was showing them that it was 
a big deal and he reinforces that here: “You have done all this wickedness.” 

- You are not to find comfort in minimising your sins—they are great—but find 
comfort in maximising God’s mercy! 

- But He does assure them despite what they have done, they can pick up right 
where they are and start trusting the Lord with their lives.  

- You don’t need to carry your sins. Don’t keep letting your past define you. 
There is forgiveness with God. Give them to Jesus.  

- Don’t turn aside from following Him because of your past. Serve Him all the 
more as one who has been redeemed by the blood of the Lamb… a much greater 
assurance for us with Christ as our Lamb! 

- Yes indeed, serve the LORD with all your heart! 

- That is what He wants. That is the reason He rebukes you, chastens you, 
and restores you—that you might love Him and give your heart to Him. 

- That is the reason He sent Jesus—to give you a new start in His grace. 

2. See how He warns His people not go after empty worthless things— 

- Vs 21: “And do not turn aside; for then you would go after empty things which 
cannot profit or deliver, for they are nothing.” 

- The word translated “empty things” is “nothings,” a word often used of idols 
in the Old Testament. 

- Idols are things we trust in—like getting a new government, or adding and 
taking away from God’s word, or some new scheme for self improvement—or 
it can be things like riches, romance, success—whatever it might be.  

3. Samuel explains that no matter what we do, if we are those that God has chosen—
a part of His eternal church— 



8 
 

- He has taken us to be His people and He will do whatever is necessary to keep 
us to the end. He will pursue us and correct us. He will not forsake us.  

- Vs 22: “For the LORD will not forsake His people, for His great name’s sake, 
because it has pleased the LORD to make you His people. 

- That is the security you have if you have entrusted your soul to Him for 
salvation. He has given you a new heart and He will keep you trusting. He 
will correct you and restore you when you go astray.  

B. And what about Samuel whom they set aside for a king—just as we set aside Jesus and 
His word?  

1. Now they are pleading with Samuel to pray for them and he tells them that he is 
absolutely committed to do that.  

- V. 23: “Moreover, as for me, far be it from me that I should sin against the LORD 
in ceasing to pray for you; but I will teach you the good and the right way. 

- Not only will he keep on praying for them, he will keep on bringing God’s word 
to them too.  

2. Jesus does that for us.  

- He ever lives to make intercession for us—and He also promises to preserve His 
word among us and to raise up preachers to preach it. He promises to keep on 
speaking to us as His people. 

C. And then, once again, Samuel repeats the fact that their welfare as God’s church will 
be contingent upon their faithfulness to Him.  

- Once again it is that message that blessing will come from serving Him and 
chastisement and hardship will come when they forsake Him.  

- Verse 24-25: “Only fear the LORD, and serve Him in truth with all your heart; for 
consider what great things He has done for you. 25 But if you still do wickedly, you 

shall be swept away, both you and your king.”  
- Samuel knows them. 

- He knows that what they see now they will very quickly forget.  

- The LORD is so very good. What delight they might have—what prosperity—if 
only they would fear Him and serve Him in truth with all their heart.  

- Not once when they had done that throughout more than three centuries under 
the judges had they lost a battle. Things only went wrong when they were 
unfaithful.  

- But let me again add the qualification…  

- This is not saying you will have no troubles if you are a faithful Christian.  

- Jesus was faithful and He had much affliction.  

- This is a promise to the church as a whole.  

- But it is also true in another way to each one of us as individuals.  

- If you fear the LORD and serve Him in truth with all your heart, you will 
have sweet communion with Him that will fill you with deep joy through 
all the crosses that you will be called to bear.  

- You will come to see His love and faithfulness in ways that will delight 
your soul to the bursting point! 

- Yet, all the while, you will, like our Lord, be deeply burdened for the state 
of the church as a whole.  
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- You will yearn to see her faithful throughout. You will pray earnestly 
for that, not as someone who is in competition with the unfaithful parts 
of the church, but as one who is part of the problem and who bears the 
burden of the unfaithfulness… 

- Not only the hardships and lack of prosperity that it brings, but also 
the way it dishonours God and brings reproach on His name. 

- And all the while, you will trust Him to bring it about that His 
kingdom will come so that His will is done on earth as it is in heaven. 


